Hincklev & Bosworth VCS Hub Partnershin Model

APPENDIX 2

Next Generation Community Connect VCS Hub Community Action Hinckley & Bosworth

» Lead and deliver VCS infrastructure/partnership > Lead and deliver the Community
development work within the locality development /cohesion work

» Retain existing Trustee Board , Management > Retain existing Trustee Board and
and charitable status

> Retain delivery of central structure NG > Develop positive partnerships with a

Community Connect services range of agencies both statutory and
» Continue to develop positive partnerships with a \/CS.

range of agencies both statutory and VCS
integrating into the VCS Hub as required and
requested by HBBC and other bodies.

charitable status

Partnership Work
Develop Terms &

Conditions & Deliver
VCS VOICE FORUM

v
New Locality Commissioning Board for the VCS

Aims & Objectives:

Map VCS organisations and services
offered for the purpose of collaborative
working /partnerships/ HBBC planning.
Voice of the VCS / Compact

Pool expertise, knowledge, resources.
Strengthen VCS / HBBC Partnerships
Accountability of commissions/grants

Community Board made up of:
VCS managers / Representatives
Statutory Link Officer /s
Volunteers of VCS
Beneficiaries of VCS services




